Promoting the Advancement of Women Engineering Leaders

With the Deans Checklist and Suggested Tools and Resources
Brought to you by the Engineering Deans Gender Equity (EDGE) Initiative

Athree-year initiative by American Society for Engineering Education (ASEE) to advance women faculty to higher academic leadership

Prepare a College

Diversity Plan
With Process/Program
Sustainability Built In

Get Ready!
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Identify and Resource
Change and
Implementation
Team(s)

"Readiness” of
Faculty and Staff

*Sign the ASEE Deans Diversity Pledge
eComplete the Dean Personal Self-Assessment Questionnaire

*"Exploring Best Practices to

* The Structure of Change: A Content . .
Create Socially Just, Inclusive

Analysis of Engineering Diversity Plans

eLearn more about gender equity work

Campus Communities,”
Wall & Obear (2008).

*"Stages of Multicultural

Organizational Change.”
Mayeno (2007).

eDiversity, Equity, and Inclusion Work: Eight Questions for
Building Readiness and Steering Clear of Pitfalls.
Meyeno (2015)

e ADVANCE STRIDE Program: Recommended Readings

e ransforming Engineering Culture to Advance Inclusion
and Diversity (TECAID)Video Module 4

and Mission Statements, Cross, Lee, Gaskins
& Jones, (2018)

e Michigan Engineering Diversity, Equity &
Inclusion Strategic Plan (example)

eEDGE Change
Guidebook

Study Evidence-Based Strategies

e Transforming Engineering Culture to Advance Inclusion
and Diversity (TECAID)

eCase study (see pp. 19-24)
e\/ideo Module 1 and 3

Foundational Transformation Resources

Tools for Cultivating Leaders

eAn Inclusive Academy: Achieving
Diversity and Excellence. Stewart & Valian

(2018)
e|nside Higher Education
Stewart & Valian Interview

e A Roadmap to Equity. Valian (2015)

eStrateqgies for Effecting Gender Equity
and Institutional Change (StratEGIC)
Toolkit

eFramework for Promoting Gender Equity
in Organizations

e xecutive Leadership in Academic
Technology, Engineering and Science

(ELATES)

¢|Aspire Leadership

eHigher Education Leadership Programs
for Women (HERS)

Engineering Specific Resources

e [ransforming Engineering Culture
to Advance Inclusion and Diversity
(TECAID)

Examples of Emerging Practices

e| ehigh University's ADVANCE
Institutional Transformation program'’s
Summit on Transforming the Culture of
Faculty Service/Engagement

Create an
Evaluation Plan

Tools for Search Committees

eUniversity of MI-STRIDE Committee
(faculty that lead workshops for search
committees)

Create a Change Plan

Based on Analysis of College-Level,
Self-Assessment Data Collected

eEvaluATE (Western Michigan
University)

eUniversity of MI-Candidate evaluation
tool (Sample template)

Tools for Onboarding New Faculty
e University of MI- Launch Committees
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Collect Comprehensive
College-Level,
Self-Assessment Data

*The 2-part EDGE College Self-
Assessment Tool

eExamples of how universities
collect and use data to inform
policy and practice.

e Jniversity of Michigan
eJC Berkeley
eUniversity of Wisconsin-Madison

A

eEDGE Showcase Webinar Series

eTransforming Engineering Culture to
Advance Inclusion and Diversity (TECAID)

)

Engage Marketing and

Communication Staff

To Share the Vision, Provide Updates,
and Celebrate Successes!
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Scan the QR code to access
the digital version!
"
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https://edge.asee.org/webinar-series/
https://www.wepan.org/mpage/TECAID
https://www.wepan.org/mpage/TECAID
https://edge.asee.org
www.asee.org
www.nsf.org
https://www.insidehighered.com/news/2018/07/10/authors-discuss-new-book-how-colleges-can-diversify-their-faculties
https://www.insidehighered.com/news/2018/07/10/authors-discuss-new-book-how-colleges-can-diversify-their-faculties
https://www.google.com/url?q=http://www.mayenoconsulting.com/wordpress/diversity-equity-and-inclusion-work-eight-questions-for-building-readiness-and-steering-clear-of-pitfalls/&sa=D&source=editors&ust=1628636516588233&usg=AOvVaw1SXcszqB-nmx6Q3mydiMxj
https://www.google.com/url?q=http://www.mayenoconsulting.com/wordpress/diversity-equity-and-inclusion-work-eight-questions-for-building-readiness-and-steering-clear-of-pitfalls/&sa=D&source=editors&ust=1628636516588233&usg=AOvVaw1SXcszqB-nmx6Q3mydiMxj
https://advance.umich.edu/stride-readings
https://www.wepan.org/mpage/TECAID_Resources#modules
https://www.wepan.org/mpage/TECAID_Resources#modules
https://deansdiversity.asee.org/about/
https://www.google.com/url?q=https://edge.asee.org/wp-content/uploads/sites/20/2019/09/DeanSelf-AssessmentQuestionnaire1.docx&sa=D&source=editors&ust=1628636494349643&usg=AOvVaw2vIcdUE61noNGAHN555dq5
https://edge.asee.org/guidebook-for-college-self-assessment/
https://edge.asee.org/guidebook-for-college-self-assessment/
https://ieeexplore.ieee.org/document/8659051
https://ieeexplore.ieee.org/document/8659051
https://ieeexplore.ieee.org/document/8659051
https://diversity.engin.umich.edu/an-inclusive-campus/our-commitment/
https://diversity.engin.umich.edu/an-inclusive-campus/our-commitment/
https://www.google.com/url?q=https://advance.umich.edu/wp-content/uploads/2018/10/Handbook-for-Faculty-Searches-and-Hiring.pdf&sa=D&source=editors&ust=1628864172050041&usg=AOvVaw01rpnCor7FK2P3Yi0sqZP4
https://www.google.com/url?q=https://advance.umich.edu/wp-content/uploads/2018/10/Handbook-for-Faculty-Searches-and-Hiring.pdf&sa=D&source=editors&ust=1628864172050041&usg=AOvVaw01rpnCor7FK2P3Yi0sqZP4
https://www.google.com/url?q=https://advance.umich.edu/wp-content/uploads/2018/10/Handbook-for-Faculty-Searches-and-Hiring.pdf&sa=D&source=editors&ust=1628864172050041&usg=AOvVaw01rpnCor7FK2P3Yi0sqZP4
https://edge.asee.org/self-assessment-tool/
https://edge.asee.org/self-assessment-tool/
https://advance.umich.edu/research/
https://ofew.berkeley.edu/equity/uc-berkeley-data
https://wiseli.wisc.edu/research/reports-publications/
https://www.wepan.org/mpage/TECAID_Resources
https://www.wepan.org/mpage/TECAID_Resources
https://cdn.ymaws.com/www.wepan.org/resource/resmgr/tecaid_microsite/FINAL-TECAIDCaseStudies-6-21.pdf
https://www.wepan.org/mpage/TECAID_Resources#modules
http://evalu-ate.org/resource-library/
http://evalu-ate.org/resource-library/
https://drexel.edu/provost/initiatives/elates/
https://drexel.edu/provost/initiatives/elates/
https://drexel.edu/provost/initiatives/elates/
https://sites.google.com/view/aspire-alliance/institutional-change/iaspire-leadership-academy
https://www.hersnetwork.org/programs/overview/
https://www.hersnetwork.org/programs/overview/
https://www.wepan.org/mpage/TECAID
https://www.wepan.org/mpage/TECAID
https://www.wepan.org/mpage/TECAID
https://facultyservice.lehigh.edu/content/research-resources
https://facultyservice.lehigh.edu/content/research-resources
https://facultyservice.lehigh.edu/content/research-resources
https://facultyservice.lehigh.edu/content/research-resources
http://www.drarmandohernandez.com/uploads/1/9/7/4/1974701/stages_of_multicultural_organizational_change.pdf
http://www.drarmandohernandez.com/uploads/1/9/7/4/1974701/stages_of_multicultural_organizational_change.pdf
https://advance.umich.edu/launch-committees/
https://www.google.com/url?q=https://www.amazon.com/Inclusive-Academy-Achieving-Diversity-Excellence/dp/026203784X/ref%3Dsr_1_1?dchild%3D1%26keywords%3DAn%2Binclusive%2Bacademy%26qid%3D1628710424%26sr%3D8-1&sa=D&source=editors&ust=1628864172045935&usg=AOvVaw0tVS41-dIQwOV2qPLDm4IM
https://www.google.com/url?q=https://www.amazon.com/Inclusive-Academy-Achieving-Diversity-Excellence/dp/026203784X/ref%3Dsr_1_1?dchild%3D1%26keywords%3DAn%2Binclusive%2Bacademy%26qid%3D1628710424%26sr%3D8-1&sa=D&source=editors&ust=1628864172045935&usg=AOvVaw0tVS41-dIQwOV2qPLDm4IM
https://www.insidehighered.com/news/2018/07/10/authors-discuss-new-book-how-colleges-can-diversify-their-faculties
http://www.hunter.cuny.edu/genderequity/repository/files/equity-materials/roadmap.515.pdf
https://www.colorado.edu/eer/research-areas/women-science/strategic-toolkit
https://www.colorado.edu/eer/research-areas/women-science/strategic-toolkit
https://www.colorado.edu/eer/research-areas/women-science/strategic-toolkit
https://www.simmons.edu/sites/default/files/2019-03/Insights%2001.pdf
https://www.simmons.edu/sites/default/files/2019-03/Insights%2001.pdf
https://advance.umich.edu/wp-content/uploads/2018/10/Handbook-for-Faculty-Searches-and-Hiring.pdf
https://advance.umich.edu/wp-content/uploads/2020/09/CandidateEvaluationTool-FINAL2020.docx
https://advance.umich.edu/wp-content/uploads/2020/09/CandidateEvaluationTool-FINAL2020.docx

